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From first contact to loyal advocacy

SHARING

OPPORTUNITIES FOR 

JAPANESE COMPANIES

LISTEN

DŀōƻƴΩǎ ŎǳǊǊŜƴǘ 
ǎƛǘǳŀǘƛƻƴ ŀƴŘ wŜŦƻǊƳǎ 

hǊƛŜƴǘŀǘƛƻƴ

Presentation of realistic 
investments opportunities 

for Japanese investors

Listen your Inquieries and 
link it to our next Dialogue

FOLLOW UP

Commit to have a 
consistent follow up with 
the Japanese companies



OUR AGENDA TODAY
AGENDA DU JOUR

GABON OVERVIEW
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WHY INVESTING NOW?

POURQUOI INVESTIR MAINTENANT? 

REALITY OF INVESTMENTS FRAMEWORK
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INCORPORATION KEY INFORMATION
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CHALLENGES AND IMPROVEMENTS PLAN
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PRIORITY SECTORS

SECTEURS PRIORITAIRES

NEXT STEP FOR JAPANESE COMPANIES

PROCHAINE ETAPE POUR LES ENTREPRISES JAPONAISES

Q&A

QUESTIONS-w;thb{9{

POLITICO-ECONOMIC REFORMS 

w;Chwa9{ th[L¢L/h-ECONOMIQUES
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GABON IN THE WORLD

$8,230 in 2024
(World Bank data)

7.4 MT PRODUCED IN 2023

3.4 MILLION M3 PRODUCED / YEAR

IƛƎƘ DǊŀŘŜ hǊŜ aŀƴƎŀƴŜǎŜ 

tǊƻŘǳŎŜǊ

Tropical Veneer Sheets 

Producer and Exporter

Highest GDP per Capita in 

Central Africa

GDP in 2024

3,4 (World Bank)



FDI Flux 2023 -2025 - Flux IDE : 2023 -2025
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CATEGORY 02

2025 2024 2023

General Trend

FDI remainsstable at around1-1.5 billion USD per year, with an 

upward momentumin 2025

Tendance générale 

USD par an, avec une dynamique haussière en 2025Les IDE restent stables 

autour de 1ð1,5 milliard 

In 2024, FDIflows reachedapproximately1.145 billion USD,of whichGreenfield projects

accountedfor an estimated976 millionUSDñ representingthe vast majority of incoming

investments

En2024, lesflux IDEont atteintå1,145 milliardUSD,dontdesprojetsGreenfieldestimésà 976 millions

USDsoitla grandemajoritédesinvestissementsentrants.

New Investments 
Nouveaux Investissements

Conclusion: Over the 2023ð2025 period, Gabon attracted an average of between 1.1 and 1.5 billion 

USD in FDI per year, confirming its relative attractiveness in Central Africa, despite a more challenging 

international environment.
Conclusion : Sur la p®riode 2023-2025, le Gabon a capt® en moyenne entre 1,1 et 1,5 milliard USD dõIDE par an, 

confirmant son attractivit® relative en Afrique centrale, malgr® un contexte international plus contraignant.



90
0 

M
ds

 C
FA

1,
5 

M
d 

U
SD

2025 2024

Sector/Secteur
FDI SharePart/

Part des IDE

Annual amount

Montant annuel 

(base : 1,14 Md USD)

Main Investors/

Principaux investisseurs

Challenges/ 

Enjeux

Oil/ Pétrole 55 % ð60 %
630 ð684 millions 

USD

France (TotalEnergies, Perenco), 

China (Sinopec/Addax)

Sustaining 

production, 

offshore 

exploration and 

developing Deep 

offshore

Mining/ Mines 20 % ð25 %
228 ð285 millions 

USD

France (Eramet/Comilog), 

China, India

Local processing of 

manganese and 

iron

Agro-Industry/ 

Agro-industrie
8 % ð10 %

90 ð114 millions 

USD

Singapour (Olam), agro-

industryfirms

Economic 

diversification and 

food security

Infrastructure/ 

Infrastructures
10 % ð12 %

114 ð137 millions 

USD

China,Morroco, International 

funds, PPP

Logistics, energy 

and transport 

development

Sectoral Breakdown of FDI in Gabon ñ 2023ð2025

Répartition sectorielle estimée des IDE au Gabon sur 2023-2025



GABON KEY FIGURES AT A GLANCE  |   2023Ь2024

˾˲˴̃̀˶˴̀˿̀˾˺˴
GDP Growth (2024)

3.4%
Year-on-year expansion

GDP per Capita

$8,230
Current USD

Inflation (2023)

оΦс҈
Down from 5.8% peak

Public Debt

70.5%
of GDP ñ above CEMAC limit

FDI Inflows (2024)

$1.14Bn
incl. $976M Greenfield

Oil Export Share

70%
of total exports

KEY ECONOMIC SECTORS
Oil / GDP Share

25%
70% of exports

Forest Coverage

фмΦо҈
of national territory

Timber / GDP

3.2%
#1 private employer

Timber Jobs

15,000
Direct employment

High Ore Manganese Rank

#1
World producer

COϜAbsorbed/yr

140 MT
Major carbon sink

DEMOGRAPHICS & SOCIAL
Population (2023)

нΦпa
2023 estimate

Urbanization Rate

>90%
Highest in Africa

Unemployment

21.5%
Overall rate

Youth Unemployment

38%
Key social challenge

Poverty Rate

35.2%
Living on <$6.85/day

Life Expectancy

66.2
years ñ2023

INFRASTRUCTURE & DIGITAL
Mobile Penetration

85%
SIM cards up to 149%

Internet Usage

62%
Population aged 15+

Paved Roads

~20%
Of national network

Hydro Potential

6,000
MW ñ largely untapped

Carbon Credits

90 MT
REDD+ potential

Oil Budget Share

45%
Of public revenues



GABON KEY FIGURES 
2023 - 2024



POLITICO- ECONOMIC REFORMS
RÉFORMES POLITICO- ECONOMIQUES



˸˲˳̀˿Я̄ ˴̆̃̃˶˿̅ ̄˺̅̆˲̅˺̀˿˫ ̃˶˷̀̃˾̄ ˲˿˵ ̃˶˴˶˿̅ ˼˶̊̄ ˴˹˲˿˸˶̄
LA SITUATION ACTUELLE DU GABON: RÉFORMES CLÉES ET CHANGEMENTS RÉCENTS

ÇInstitutional stability and continuity guaranteed

Continuit®institutionnelleassur®e

ÇEconomic Diplomacy driven at the highest level by the 

Head of State
Diplomatie®conomique dirig®eau plus haut niveaupar le    

Chef de lõ£tat

ÇActive and deliberate diversification of international 

partnerships 

Diversification active et assume des partenariatsinternationaux

ÇActive National Growth and Development Plan (PNCD 

2026-2030)

Plan National de Croissanceet de Developpement (PNCD 

2026-2030 envigueur.

POST- TRANSITION GOVERNANCE
GOUVERNANCE POST- TRANSITION

STRUCTURAL REFORMS
RÉFORMES STRUCTURELLES

Ç Digital Administration: incorporation of companies within 48H 

with a 100% digital process. Single ID across all tax and social 

administrations
Digitalisation: GNI&NIP: Processus 100% numérique

(InteropérabilitéImpôts, CNSS, Greffe).

Ç Secured Legal Framework for Public- Private partnerships and 

public procurement.

Cadre PPP : Ordonnance 2015: Cadre legal sécurisépour les 

PPP(concessions & partenariats

Ç Arbitration: National Arbitration Chamber created. International 

arbitration clauses strictly authorized.
Arbitrage: Chambre Nationale & Recours: Créationde la Chambre 

dõArbitragenationale. Clauses dõarbitrageinternational autorisées.



ONE- STOP-̄˹̀́ ˴̀̆˿̅˶̃ ˫ ˸̆˺˴˹˶̅ ˿̆˾͙̃˺̂̆˶ ˵˶ ˽Я˺˿̇˶̄̅˺̄̄˶˾˶˿̅

ANPI-GABON + EMBASSIES: 
ACTIVE PROSPECTING NETWORK

ANPI-GABON + AMBASSADE: RÉSEAU DE 
PROSPECTION

PREGULARLY RIORITY SECTORS 
CATALOGUES PUBLISHED

CATALOGUES PROJETS PRIORITAIRES 
PUBLIÉS DE FAÇON REGULIÈRE

ONLINE PAYMENT WITH VISA 
CARDS

PAIMENT EN LIGNE AVEC CARTE VISA

VIP CORRIDOR

CORRIDOR VIP

INTEROPERABILITY: ANPI-Gabon; 
TAX office; Insurrance, Registry

INTEROPÉRABILITÉ: ANPI-Gabon; Impôts, 
CNSS, Greffe

100% DIGITAL PROCESS SINCE 
2018

PROCESSUS 100% NUMÉRIQUE DEPUIS 
2018

COMPANY INCORPORATION 
WITHIN 48H

CRÉATION D'ENTREPRISE EN 48H



ONE- STOP-̄˹̀́ ˴̀̆˿̅˶̃ ˫ ˸̆˺˴˹˶̅ ˿̆˾͙̃˺̂̆˶ ˵˶ ˽Я˺˿̇˶̄̅˺̄̄˶˾˶˿̅



REALITY OF INVESTMENTS LEGAL 

FRAMEWORK

w;![L¢;{ 5¦ /!5w9 [;D![ 59{

AFFAIRES



LEGAL GUARANTEES & TAXATION
GARANTIES & SÉCURISATION DES INVESTISSEMENTS

Arbitration & Judiciary Resolution
Arbitrage & Résolution des Litiges

˿̥̠̟̝̒̒̚ ˲̣̣̥̥̠̟̓̒̚̚˴̙̞̖̣̒̓ ̖̤̥̝̤̙̖̒̓̚̕ ̟̒̕ ̡̠̖̣̥̠̟̝̒̒̚
˴̙̞̣̖̒̓ ̕˘̣̥̣̘̖̒̓̒̚ ̟̥̠̟̝̖̒̒̚ ̣̔ΆΆ̖ ̖̥ ̡̠Ά̣̥̠̟̟̖̝̝̖̒̚

Permitted international Arbritation clauses (ICSID)
˴̝̦̤̖̤̒ ̕˘̣̥̣̘̖̒̓̒̚ ̟̥̖̣̟̥̠̟̝̒̒̚̚ ̦̥̠̣̤̒̚Ά̖̤ ˙˴˺̃˵˺з˚

Memoranda of Understanding signed with the State: inviolable 
commitments
MOU signés avec l'État : engagements inviolables

Incentives 
Fiscalité & Incitations

General Tax Code: Key stable Tax principles
Code Général des Impôts : grands principes stables

Finance Law: Incentives updated annually:
Loi de Finances : incitations actualisées chaque année

Special investments Zones: Customs and Tax exemptions
Zones d'Investissement Spéciales : exonérations douanières & fiscales

No double taxation in discussion
Non - double imposition Japon ЬGabon : discussions engagées

˴̡̥̝̒̒̚ ̡̖̥̣̥̠̟̃̒̒̚̚
̡̥̣̖̞̖̟̥̖̤̃̒̒̚̕ ˷̠̟̤̕

Guaranted 100% Capital Repatriation
Rapatriement des dividendes possible et garanti

BEAC Regulations : Declaration from 10M XAF
Réglementation BEAC : déclarations > 10 M XAF

Authorized Euros & Dollars Transactions with Euro - XAF parity 
guaranteed 9monetary stability) 
Transactions en euros et en dollars autorisées avec Parité Euro- XAF 
garantie (stabilité monétaire )

Fiscal incentives in Special Investments Zones
Foncier & Zones Industrielles

Nkok Special Economic Zone: Serviced plots and lands
Zone Économique Spéciale de Nkok : terrains viabilisés

Likolo & Lambaréné : Available Industrial Zones
Likolo et Lambaréné : zones industrielles disponibles

ANUTTC&SNI: Public Real Estates Institutions
ANUTTC & SNI : autorités foncières nationales

̥̥̖̄̒Я̤ ̣̥̟̖̣̤́̒ ̖̙̝̖̤̇̔̚          ̖̦̣̖̄̔̕ ̝̟̒̕ ̖̤̤̒̔̔
̧̣̥̖̟̣̥́̒̒̒̚Ά̙̦̝̖̤̔̚ ̕˘͙̥̥̒ Ÿ̒̔̔΅̤ ̗̠̟̖̣̔̚ ̤Ά̦̣̤̔̚Ά



Ex Ante & Ex Post 
Regulatory Authorities

Autoritésde contrôle
à priori et à postériori

PPP CONTRACTUAL & FINANCIAL FLOW DIAGRAM
SCHÉMA DES FLUX CONTRACTUELS ET FINANCIERS D'UN PPP

Public Sector

Secteur public

Société Projet
Project Company (SPV)

Shareholders / Equity

!ŎǘƛƻƴƴŀƛǊŜǎ κ !ǇǇƻǊǘŜǳǊǎ

Contractor

Entrepreneur

Banks / Lenders

Banques / Prêteurs

Service Providers & Insurers

Prestataires & assurances

State & Donors

;ǘŀǘ ϧ ōŀƛƭƭŜǳǊǎ

Intl. Financial Institutions

Institutions financières intl.

Payment / Services

Paiement

Payment

Dividends/Dividendes

Funds /Fonds

Construction
Construction

LƴǘŜǊŜǎǘ ϧ wŜǇŀȅƳŜƴǘ
LƴǘŞǊşǘǎϧ ǊŜƳōƻǳǊǎŜƳŜƴǘ

Guarantee 
Garantie

Ҧ CƛƴŀƴŎƛŀƭ Ŧƭƻǿ κ CƭǳȄ ŦƛƴŀƴŎƛŜǊ    Ҧ {ŜǊǾƛŎŜ κ tǊŜǎǘŀǘƛƻƴ    Ҧ /ƻƴǘǊŀŎǘǳŀƭ ǊŜƭŀǘƛƻƴ κ wŜƭŀǘƛƻƴ ŎƻƴǘǊŀŎǘǳŜƭƭŜ

Example of a PPP structure 

where the private sector is 

not paid by the end user:

Provides equipment & services
Fournitéquipementset services

Payment
Paiement

Relation contractuelle
Contractual relationship

Services
Services

tŀȅƳŜƴǘ
tŀƛŜƳŜƴǘ

Loan
Prêt

Equipment, Infrastructure, Maintenance
Equipments, Infrastructures, Maintenance

Payment
Paiement Services

Services



STATE VEHICLES & 

ACTORS

Energy

Sovereign Fund, Co - Investment.

Agriculture, Coffee & 
Cacao projects

Lands acquisition
PPP Housing Projects

Strategic Minority partner 
(10%) ensuring institutional 
anchoring.

GABON POWER COMPANY
CDL{

AGADEVCAISTAB

ANUTTC, SNI & CDCSOCIÉTÉ ÉQUATORIALE DES 

MINES(SEM)

SEEG

SOCIETE DE PATRIMOINE

PPP Partners for Water & 
Electricity Infrastructures and 
Consumption

˴̣̠̟̒̓ ˴̣̖̥̕̚ 
˾̟̘̖̞̖̟̥̒̒

ASSALA ENERGY

GOC



CHALLENGES AND IMPROVEMENT 
PLAN
˵͙˷˺̄ ˶̅ ́˺̄̅˶̄ ˵Я˲˾͙˽˺̀̃˲̅˺̀˿



01

02

03

04

05

General education 
dominant-Tech skills gap

EMPLOYMENT & SKILLS

Occasional outages, high 
logistics costs

ENERGY & 
INFRASTRUCTURE

Improving ZIS conditions and 
Incentives for key sectors

CUSTOMS & LOGISTICS

Working on Digitalization of the whole 
administration
NIF & NIP cross-agency identifier

ADMINISTATIVE FRICTION

Limited access outside 
urban areas

WATER STRESS

Lands outside SIZ mostly unserviced

LAND & SERVICING

An honest approach for lasting partnerships

DéfisActuels& 

Plans ŘΩ!ƳŞƭƛƻǊŀǘƛƻƴ

Current Challenges & 

Improvement Plans

Une approchehonnêtepour des partenariats

durables

Short courses/On site trainings
Komatsu Type (3-6 months)

PPP Mini Hydropower 
Plants&Joint-ventures

Water PPP & SEEG, network 
extension in industrial zones

High logistics costs when importing 
outside Special Zones

Existing One-Stop Counter. 
However, non-harmonized Investorõs 
profile between departments 

Bay of Kings became a SIZ
Nkok, Likoloare availbale

CURRENT CHALLENGES & IMPROVEMENT PLANS

06



WHY INVESTING IN GABON?
POURQUOI INVESTIR AU GABON?



̈˹̊ ˻˲́˲˿˰ ̈˹̊ ˺˿̇˶̄̅˺˿˸ ˿̀̈˰˫ ́̀̆̃̂̆̀˺ ˽˶ ˻˲́̀˿˰ ́̀̆̃̂̆̀˺ ˺˿̇˶̄̅˺̃  ˾˲˺˿̅˶˿˲˿̅˰
BLUE OCEAN STRATEGY: LA STRATEGIE OCÉAN BLEU

Maximum growth margin . Leverage
̥̠̪̒̕Я̤post - Transition Gabon to
capture ̨̥̠̞̠̣̣̠Я̤sovereign yields
Marge de croissance maximale
Profitez du Gabon post - Transition ̛̦̠̦̣̒̕Я̙̦̚
pour capter les rendements souverains de
demain .

Needs perfectly aligned with japanese
expertise : infrastructure, tech transfer, and
industrial transformation
Des besoins parfaitement alignés avec ̝Я̡̖̩̖̣̥̤̖̚
Nippone . Forte demande en infrastructures, tranferts
technologiques et transformation industrielle .

Market largely unexplored by Japan .
Opportunity to set industry standards
before competition intensifies
Un marché peu explore par le Japon . Opportunité
̕ЯΆ̥̝̣̒̓̚des standars industriels avant
̝Я˺̟̥̖̟̤̗̥̠̟̔̒̚̚̚de la concurrence .

100% Foreign capital: No local Capital requirement, 
LLC(SARL) SAS (Simplified Stock Company)
SA(PLC, Public Limited Company) Creation under 
OHADA Law
100% Capital Etranger : Aucune obligation de 
capital local, SARL SAS, SA sous droit africain
OHADA



PRIORITY SECTORS FOR JAPANESE 
COMPANIES
SECTEURS PRIORITAIRES POUR LES

ENTREPRISES JAPONAISES



˺˿̇˶̄̅ ˺˿ ˸˲˳̀˿˫ ̃˶˲˽˺̄̅˺˴̄ ̀́́̀̃̅̆˿˺̅˺˶̄ ˷̀̃ ˻˲́˲˿˶̄˶ ˴̀˾́˲˿˺˶̄

INVESTIR AU GABON: OPPORTUNITÉS RÉALISTES POUR LES ENTREPRISES JAPONAISES



Libreville 

Oyem

Mouila

Koulamoutou

Tchibanga

7.4 million tons of manganese ore 
produced in 2023

-).).' (5"
-/!.$! Ȥ&2!.#%6),,%

Makokou

Franceville

NKOK SPECAL 
INVESTMENT ZONE 

+23 297 containers exported towards 
26 countries in 2023

Port-Gentil

+ 100 000 tons of palm oil produced 

in 2022

INDUSTRIAL CONGLOMERATE
OLAM PALM GABON

,ÁÍÂÁÒïÎï

Okondja

Blocks for Exploration in Shallow 
Offshore, Deep Offshore, and Ultra-
Deep Offshore"

35*

*12 already signed contracts 

IKOLO SPECIAL 
ECONOMIC ZONE

Establishment of 3 Major French Groups 
Specialized in Distribution

Exploitation of the Belinga 
Iron Ore Deposit

.ÄÊÏÌï

Moanda

Daily production of more than
228 000 barrels of oil

MAJOR INVESTMENTS LOCATIONS



INVESTMENT PRIORITY SECTORS FOR JAPANESE COMPANIES: MINING &TIMBER

̄˶˴̅˶̆̃̄ ́̃˺̀̃˺̅˲˺̃˶̄ ˵Я˺˿̇˶̄̅˺̄̄˶˾˶˿̅ ́̀̆̃ ˽˶̄ ˶˿̅̃˶́̃˺̄˶̄ ˻˲́̀˿˲˺̄˶̄

Mining & Timber: Mine & Bois

Ç Strict local transformation mandate 

from 2029
Obligation de transformation locale dès2029

Opportunit®: 

V Exploitation du Mangan¯seet filliere

bois¨ forte valeurajout®pour le march®

japonais

V Construction des Ecolodges

V Usinesde traitementdu boiset export ¨ 

valeurajout®e.

Opportunity: 

V Manganese extraction & high-value 

timber for the Japanese Market

V Ecolodge Building

V Timber local Processing plants and 

value-added exports



Main Minerals

Å Manganese (Mn)

Å Iron (Fe)

Å Potasse

Å Gold

Å Or

Å Potasse

Å Nobium

Å Uranium

Å Diamond

Identified transport needs :

Å Mn: 15 million tons

Å Fe: 50 million tons

KEY MINING CENTERS



Å Stable mining code with multiple tax 
incentives

Å A stable legal framework inherited from 
the Napoleonic civil code

Å Fixed exchange rate pegged to the 
euro

Å Hydroelectric potential of 11,000 
megawatts

Å Aerial surveys covering over 356,000 
km²

Å Analysis of waterways and soils over 
25,000 m²

Å 56% geological mapping coverage at a 
scale of 1:200,000

Å Mineral potential maps at a scale of 
1:200,000

Å An accessible geological and mining 
database

Å Around twenty mining targets subject 
to exploration permits

Å A library
Å A broad base of expertise in mining and 

geology fields

KEY STRENGTHS OF THE MINING SECTOR


