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Invest In Gabon

¢ ANPI-GABON

e Nationale de Promation des In ents du Gabo

EXCLUSIVE PRESENTATION FOR JAPANESE
PARTNERS.

MARCH 2026

PRESENTATION EXCLUSIVE POUR LES PARTENAIRES JAPONAIS,
MARS 2026
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From first contact to loyal advocacy
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LISTEN

OPPORTUNITIES FOR Listen your Inquieries and FOLLOW UP

JAPANESE COMPANIES link it to our next Dialogué
SHARING

A Presentation of realistic Commit to have a
DI 6@ y OdzNINE y|linvestments opportunities consistent follow up with
a A 0 dz uAA 2y |t YR for3abanesl iadvestors the Japanese companies
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OUR AGENDA TODAY

GABON OVERVIEW
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POLITICECONOMIC REFORMS
w; Chwa9{ -ECONOMIQUES

WHY INVESTING NOW?
POURQUOI INVESTIR MAINTENANT?

REALITY OF INVESTMENTS FRAMEWORK
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INCORPORATION KEY INFORMATION
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CHALLENGES AND IMPROVEMENTS PLAN
5;:CL{ 9¢ t[!Db 5Ql'a;[Lhw! ¥

PRIORITY SECTORS
SECTEURS PRIORITAIRES

NEXT STEP FOR JAPANESE COMPANIES
PROCHAINE ETAPE POUR LES ENTREPRISES JAPONAI

Q&A
QUESTIONS:; t h b { 9 {
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— GABON IN THE WORLD ==
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Highest GDP per Capita i
Central Africa

7.4 MT PRODUCED IN 2023

$8,230 in 2024
(World Bank data)

v i ‘ GDP in 2024
2 5 Ay 3\ P Q 3.4 (World Bank)
Zal¥ Tropical Veneer Sheets
..... Producer and Exporter

..... 3.4 MILLION M3 PRODUCED / YEAR
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FDI Flux 2023 -2025 - Flux IDE : 2023 -2025

General Trend

FDIremainsstable ataround 1-1.5 billion USD pelyear, with an
upward momentumin 2025

New Investments

In 2024, FDIflows reachedapproximately1.145 billion USD,of whichGreenfield projects

accountedor an estimated976 millionUSDA representinghe vast majority of incoming
iInvestments

En2024, lesflux IDEont atteintd 1,145 milliardUSD,dontdesprojetsGreenfielcestimés 976 millions
USDsoitla grandemajoritédesinvestissememistrants

706 Mds CFA

640 Mds CFA

900 Mds CFA

Concl usi 2mM:dB302péar itchde, Gabon attractileadnthbbi &v e
USD in FDI per year, confirming 1ts relativ:i
i nternati onal environment .

Conclusion 20 ®8B0r25 lae p@ahboomdea ca@dt & endi | noiyashnnEU Sebnrt dr
confirmant son attractivit® relative en Afrique cC:¢
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1,15 Mds USD

o
n
)
©
=
LO
#
7l
—

2025 2024 2023
¢ INVEST IN GABON



Répartition sectorielle estimée des IDE au Gabon sR0292

Annual amount

SECUEEEHEL Egrltsdzzr?DPEaﬁ pISENUEIIT Eﬂr?r:zilg\lljisitlovrjstisseurs CE::'zllf(ngeS/
(base : 1,14 Md USD P J
Sustaining
production,
- : offshore
Qil/ Pétrole 55 % 660 % el 63;9”“0”3 Frarcl:cr?'(ota_lEnergAlgﬁerenc)q exploration and
Ina Sinope ax) developing Deep
offshore
Local processing ¢
. : 228 0 285 millions France ErameComilog), manganese and
0 0
Mining/ Mines | 20 % 6 25 % USD ChinaJndia o
Economic
Agro-Industry 8 9% 810 % 90 6 114 millions Singapour (Olampgro- diversification and
Agroindustrie 0 0 USD industryfirms food security
Infrastructure/ 114 6 137 millions | China,Morrocdnternational HOIEIES, Eg;
Infrastructur 10% 0612 % USD tunds PPP and transport
astructures unds development
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GABON o

KEY FIGURES AT A GLANCE | 202B2024
b

KEY ECONOMIC SECTORS

GDP Growth (2024) GDP per Capita Oil / GDP Share Forest Coverage
Yearonyear expansion Current USD 70% of exports of national territory
Inflation (2023) Public Debt Timber / GDP Timber Jobs
Down from 5.8% peak of GDPfi  above CEMAC limit #1 private employer Direct employment
FDI Inflows (2024) oi | Export Share Hi gh Or e Mangal COFAbsorbed/yr
incl. $976M Greenfield of total exports World producer Major carbon sink

DEMOGRAPHICS & SOCIAL INFRASTRUCTURE & DIGITAL

Population (2023) Urbanization Rate Mobile Penetration Internet Usage
2023 estimate Highest in Africa SIM cards up to 149% Population aged 15+
Unemployment Youth Unempl oyment Paved Roads Hydro Potential

A
Overall rate Key social challenge Of national network MW fi largely untapped
Poverty Rate Life Expectancy Carbon Credits Oil Budget Share
Living on <$6.85/day y e dir2s023 REDD+ potent.i Of publicrevenues
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GABON - CHARTS & VISUAL DATA

Sector % of GDP Indicator Rate (%)
Qil / Petroleum 25 Urbanization 90
Timber & Wood 3.2 Internet Usage 62
Mining (Manganese) 4.5 Mobile Penetration 85
Agriculture 5.8 Youth Unemployment 38
Services & Other 61.5 Overall Unemployment 215
Poverty Rate 35.2
Paved Roads 20
e ™
Gabon GDP by Sector Gabon Social Indicators (%)
GABON KEY FIGURES ——
2023 -2024 e |
= Poverty Rate 35.2

b AT

Overall Unemployment

215

Youth Unemployment
1 0il /Petrakeum outh themploymen

u Timber & Wood

Mhing (Manganess) Mobile Penetration

85

OUrbanization

OPaved Roads

Olnter net Usage

u Agriculture
u Senices & Other Inter et Usage | | | | | azl |
Urbanization 90
| | | | | | | |
INDICATOR 0 10 20 30 40 50 60 70 80 90 100

Mobile Penetration

OYouth Unemployment [JOverall Unemployment [ Poverty Rate




POLITICO- ECONOMIC REFORMS

REFORMES POLITICOECONOMIQUES
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LA SITUATION ACTUELLE DU GABON: REFORMES CLEES ET CHANGEMENTS RECENTS

POST- TRANSITION GOVERNANCE STRUCTURAL REFORMS
GOUVERNANCE POST TRANSITION REFORMES STRUCTURELLES
Clnstitutional stability Digital Administration:incorporation of companies within 48
Contimgi i ®Raud s wrn@e | | e with a 100% digital process. Single ID across all tax and soc
administrations
CEconomic Di pl omacy dr i v ¢ DigitalisatiartGNI&NIP: Processus 100% numeérique
Head of St at e (Interopérabilitémpots CNSSGreffe.
Di pl o®Bweaotnioahni yae®p | nsvpamut!| e
CheflEtdat Secured Legal Framewofkr Publie Private partnerships and
public procurement.
CActive and deli berate d ectiNzszellollElo RN o[{-Ne:: I IINMIES

partnerships PPP(concessionpatenariats
Di versificati omarnratcenatee el 8
Arbitration: National Arbitration Chamber createlaiternational
CActive National Growth | SEECNEHIRAETSRS 0N B1itloIgrA=]
2022030 ArbitrageChambre Nationale Recour<Créatiorde la Chambre
Pl an NaCr winedamdee Devel opp e[RRIt loik:VECT RoR: W g ol G lfptet: a0z UITOJ IETER
20220 30N i gueur
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ONE- STOP-~ =

ANPIGABON + EMBASSIES:
ACTIVE PROSPECTING NETWOR

ANPIGABON + AMBASSADE: RESEA
PROSPECTION

PREGULARLY RIORITY SECTOR
CATALOGUES PUBLISHED

CATALOGUES PROJETS PRIORITAIR
PUBLIES DE FACON REGULIERE

ONLINE PAYMENT WITH VISA
CARDS

PAIMENT EN LIGNE AVEC CARTE VIS

¢ INVEST IN GABON
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100% DIGITAL PROCESS SINCE COMPANY INCORPORATION
2018 WITHIN 48H

PROCESSUS 100% NUMERIQUE DEPj CREATION D'ENTREPRISE EN 48H
2018

INTEROPERABILITY: ANFbon;
TAX office;Insurrance Registry

INTEROPERABILITE:-@BIRIN|mpots
CNSSGreffe

VI P CORRI DOR
CORRI DOR VI P




ONE- STOP-~

ANPI-CABON
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REALITY OF INVESTMENTS LEGA
FRAMEWORK

w; !'[L¢e; { 5, [!15w9 |[;
AFFAIRES
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LEGAL GUARANTEES & TAXATION
GARANTIES & SECURISATION DES INVESTISSEMENTS

Arbitration & Judiciary Resolution
= Arbitrage & Résolution des Litiges

. - [ s 3 [ 1 ‘ 1 _|

<« o - 1= o F o T - + N - N e
‘ 1 LI 1 g ‘ ‘

- J o . - %0 =

Permitted international  Arbritation clauses (ICSID)

LI 1 g 6 Il &

Memoranda of Understanding signed with the State: inviolable
commitments

MOU signés avec I'Etat : engagements inviolables

L o kN +
'ﬂ'l ] g t N A
B T NN

Guaranted 100% Capital Repatriation
Rapatriement des dividendes possible et garanti

BEAC Regulations : Declaration from 10M XAF
Réglementation BEAC : déclarations > 10 M XAF

Authorized Euros & Dollars Transactions with Euro
guaranteed 9monetary stability)
Transactions en euros et en dollars
garantie (stabilité monétaire )

- XAF parity

autorisées avec Parité Euro- XAF

-

- Incentives
a Fiscalité & Incitations

General Tax Code: Key stable Tax principles
Code Général des Imp6ts : grands principes stables

Finance Law: Incentives updated annually:
Loi de Finances : incitations actualisées chaque année

Special investments Zones: Customs and Tax exemptions
Zones d'Investissement Spéciales : exonérations douaniéres & fiscales

No double taxation in discussion
Non - double imposition Japon  bGabon : discussions engagées

Fiscal incentives in Special Investments Zones
Foncier & Zones Industrielles

Nkok Special Economic Zone: Serviced plots and lands
Zone Economique Spéciale de Nkok : terrains viabilisés

Likolo & Lambaréné : Available Industrial Zones
Likolo et Lambaréné : zones industrielles disponibles

ANUTTC&SNI: Public Real Estates Institutions
ANUTTC & SNI : autorités fonciéres nationales

o~ . o o+ N~k 4 N .
‘ ‘ A L B Y [ e ‘ KO A t
. o N + 5 . L o ’ 4 ~ . * Ous or + N . ’

¢ INVEST IN GABON

AGENCE NATIONALE DE PROMOTION DES INVESTISSEMENTS




PPP CONTRACTUAL & FINANCIAL FLOW DIAGRAM
SCHEMA DES FLUX CONTRACTUELS ET FINANCIERS D'UN PPP

Ex Ante & Ex Post
Regulatory Authorities

Autoritésde controle
a priori et apostériori

Example of a PPP structure
where the private sector is
not paid by the end user:

Public Sector Intl. Financial Institutions

AN

. Institutions financieres intl.
Secteur public

Relationcontractuelle

Provides equipment & services Payment Contractual relationship
Fournitéquipementst services Paiement

a

Payment / Services

Banks / Lenders BEEICTEIERREEERE | oo o o)) mm— Sl Shareholders / Equity
LYyudS3NBXd2dzNASYSY U Funds Fonds : é[j)\Q)/)f|'7\N3é
it A
Loan

Guarantee Prét Paiement

State & Donors e v §yli Construction Payment
SYS|yi Construction
Paymert v Services

Paieme Services

. Services Service Providers & Insurerq
Services

Contractor

Equipment, Infrastructure, Maintenance
EquipmentsInfrastructures, Maintenance

Prestataires & assurances

Entrepreneur

¢ INVEST IN GABON



YAy
GABON POWER COMPANY
Y

SEEG o
SOCIETE DE PATRIMOINE

CD L{

FGis =

Energy

PPP Partners for Water &
Electricity Infrastructures and
Consumption

Sovereign Fund, Co - Investment.

0 CAISTAB AGADEV @

e STATE VEHICLES & f %Om
—— = ACTORS READEV
CAISTAB == —

Agriculture, Coffee & A - .
Cacao projects . s a4 st oo

SOCIETE EQUATORIALE ANUTTC, SNI & CDC

MINES(SEM) \}

o ASSALA ENERGY > Ié gnl
rc;t egic |r.10r| .y pgr r.1er ASSALA

(10%) gnsurmg institutional ENERGY Lands acquisition

anchoring. GOC PPP Housing Projects

GABON OiL
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CHALLENGES AND IMPROVEMENT
PLAN

~
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CURRENT CHALLENGES & IMPROVEMENT PLANS

EMPLOYMENT & SKILLS (04) CUSTOMS & LOGISTICS

il LA, SRS

Short courses/On site trainings  Improving ZIS conditions and

Komatsu Type {8 months) Incentives for key sectors
Current Challenges &
An honest approach for lasting partnerships @ @ INFRASTRUCTURE -
DéfisActuels&

. — PPP Mini H dro ower Working on Digitalization of the whole
PlansRQ! YSt A2NI GA2Y i PIants&Jom%entSres administration .
Uneapprochehonnétepour despartenariats l-A NIF & NIP crossgency identifier
durables 3 WATER STRESS ‘ LAND & SERVICING

I_ _l - N -
& = Bay of Kings became a SI1Z
ater PPP & SEE
A d B on in in Nkok,Likoloare availbale s
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WHY INVESTING IN GABON?

POURQUOI INVESTIR AU GABON?
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BLUE OCEAN STRATEGY: LA STRATEGIE OCEAN BLEU

V{4

4

t Maximum growth  margin . Leverage

. _ Y $ost - Transition Gabon to
- capture _ _ . _ . . _sovéfeign vyields
k 7 Marge de croissance maximale
obligation de ‘ Profitez du Gabon post - Transition , .

: L pour capter les rendements souverains de
us droit  africain e rain

ﬂ Market largely unexplored by Japan . = l
' Opportunity to s industry  standards
o i before competition / intensifies
: re par le Japon . Opportunité

Needs perfectly aligned  with japanese
standars industriels avant expertise : infrastructure, tech transfer, and
la’ concyrrénce industrial  transformation
Des besoins parfaitement alignés avec . A . , .
Nippone . Forte demande en infrastructures, tranferts
technologiques et transformation industrielle .
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PRIORITY SECTORS FOR JAPANESE

COMPANIES
SECTEURS PRIORITAIRES POUR LES

ENTREPRISES JAPONAISES
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INVESTIR AU GABON:OPPORTUNITES REALISTES POUR LES ENTREPRISES JAPONAISES
INVEST IN GABON
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MAJOR INVESTMENTS LOCATIONS

NKOK SPECAL o
\ PGSEZ INVESTMENT ZONE Jem

+23 29tontainers exported towards
26 countries in 2023

Exploitation of the Belinga .., .1 0,
Iron Ore Deposit

lntm\manché °
— Libreville

Establishment of 3 Major French Group.
Specialized in Distribution

Carrefour ’
' Okondja =7\ NOUVELLE
e iz
.f Port-Gentil ‘ IKOLO SPECIAL e ¢ ) GABON

e . e : ECONOMIC ZONE
, Al AAOIT ‘ }GSEZ Koulamoutou
.

Daily production ofmore than

228 000 barrelsof oil
[ )
Moanda

* 5

Francevlle @

Mouila \/.
“ OIqm The manganese Source
35 Blocks for Exploration in Shallow INDUSTRIAL CONGLOMERATE ) L) L (5"
Offshore, Deep Offshore, and Ultra OLAM PALM GABON Sl &2 H%6) , , %
Deep Offshore” + 100 00@ons of palm oil produced 7.4 milliontons of manganese ore
in 2022 produced in 2023
. e
*12 already signed contracts Tchibanga

¢ INVEST IN GABON
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INVESTMENT PRIORITY SECTORS FOR JAPANESE COMPANIES: MINING &TIMBER
Mining & Timber:Mine & Bois

G Strict local transformation mandate |
from 2029
Obligation de transformation loc&#s?029

Opportunity:

V Manganese extraction & higlalue
timber for the Japanese Market

V Ecolodge Building

V Timber local Processing plants anc'
valueadded exports

Opporituni t®
V Expl oi Manhigaaf idlel i

j aponai s
V Construction des
V Usichéesai ddédmenst e x p ¢
valejuaout ®e

— ’ A Y
- ~ ~ - ~ - ~

7 N\ rr

b AT



KEY MINING CENTERS

eroon
Bitam
Bitgm_ Minv:)ul Kokomegiia!
.
. N2
Equatorial Oyem A\
Guinea mw @5
g Y
J A\
N5, Y
N2 -
Q% Bellknga ﬁatoualas
Cameroun Cocob%ach TS t Boka Boka (2028
eba; a @ 54 % re
r10 Neani n ¢ ’ .
" Mitzic # = = ".zsmr@sa Fe b, Mekz nbo-Est
Ak 50MT @ 47% “e n ' !
a s .
inrevi lle RYs o bia
32 MW
owzgs M = n; -35.% Fe 12| 27) oﬁ‘
| Y Kango &
N /
B AT 026) 5
. "- e = = = ooue
Bifoun jolé 700 M
@ Ndangui
N1
'um/ CICMHZ 0,8 Mt Lohi dia
65 MW ‘ Lanjbaréné Mabounie @ 38457 e
il 28 MT Nb,O, ‘Lastourville S
-Genti 4 MT Terres rares
. 83000KT U lN3 140 MW NGNVRQ,2 Mt
N1 74000 KT Ta ’
20MT Phosphates Koulamoutgu/; @ ® NGIM 2 Mt
(2025)
Fougamou AMD 0,3 Mt\, -
& Eteke (2025) ne W/, 4 (07/2025) 160 MW
' 720 Prod. 2t/an Mouna R
Omboué J 10 MW, ) NGM 0% Mt
et .
Légende o T v o Moanda Franceyille
.
Moui & Balfoumba ¥
Aéroports internationaux ' Ports en exploitation Imeno %
® .Maksun onio COMILOG 7,5 M
Gisement de barytine ’ RS @ N oo
N6 40, \ f
@ Gisement de bauxite @ ) . ] ) Ba"'a7|§?’v('$[’25
@ Gisement de manganese . I CBEEmIBE S uurmdu Nden ., ‘
. a " &= Voie ferrée en exploitation \ Malmda (5 Mt Anfivel)
& Gite ou Gisement d'or S ilingui 5ot ,
@ Gisement de platine &= m Projet de voie ferrée ", (2025) ‘ /, o @ ot A 0,
@ Gisement polymétallique REREEELIE Gambir @35 PN
) = = Projet de route
@ Gisement de potasse — oiesinavigables arekik = Tchlbanga
. Gisement de talc %Basv \ .

A Centrale électrique en projet

A Centrale électrique en exploitation
ayumba (4
17mi
100 km Lagune Barj
——T—x—r— A % el
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Congo

N
D= Mercator ;7

Main Minerals
Manganese (Mn)
Iron (Fe)
Potasse

Gold

Or

Potasse

Nobium
Uranium
Diamond

To Po o To Io Io Io I

|dentified transport needs
A Mn: 15 million tons
A Fe: 50 million tons




Stable mining code with multiple tax
incentives

A stable legal framework inherited from
the Napoleonic civil code

Fixed exchange rate pegged to the
euro

Hydroelectric potential of 11,000
megawatts

Aerial surveys covering over 356,000
km?

Analysis of waterways and soils over
25,000 m2

56% geological mapping coverage at a
scale of 1:200,000

Mineral potential maps at a scale of
1:200,000

An accessible geological and mining
database

Around twenty mining targets subject
to exploration permits

A library

A broad base of expertise in mining and
geology fields

KEY STRENGTHS OF THE MINING SECTOR

A
A
A
A
A
A
A
A
A
A
A
A
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