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* South Africa and World in a crisis due to Covid 19
 Measures to combat are evolving on an ongoing basis

 Measures to also stimulate economy even though the pandemic are ongoing and
through govt, the following institutes were involved:

* The Department of Small Business Development

» Small Enterprise Finance Agency

* National Empowerment Fund

* The Industrial Development Corporation

* DTI Financial Schemes

» Solidarity Response Fund
» South African Future Trust (SAFT) (Oppenheimer)

» Sukuma Relief Fund — Business Partners

» Sector Relief Funding

* Unemployment Insurance Fund and Skill Development Fund

» Tax System Relief
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2. Projects/programmes IDC is

planning to implement
during the COVID-19




Context of IDC assistance

Governments and private healthcare preparation for nature and

spread were strained

South African, and in fact Global, shortages of critical items to
combat Covid 19

Examples of critical items include face masks, sanitisers, test

kits, ventilators, etc.

Businesses suffered through the lockdown period and need

urgent stimulus and distress relief

IDC is participating in initiatives to play its role to assist
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Commercial financiers IDC

+ Shorter-term view, consolidation « Long-term view on companies’ viability

+ Tighter credit criteria « Accommodative credit criteria, willing to

+ Restructuring portfolios consider applications for funding from

+ Less credit being granted new clients in distress for cyclical
reasons

« Assisting existing clients in distress

« Honouring investment budget



1 ’ Problem statement for COVID-19 Essential
A;“é%/ Products _) IDC

« Governments and businesses around the world scrambling to

secure critical items
 Massively growing demand
« Situation worsened by panic buying
« Shortage of manufacturing capacity

« Existing manufacturing capacity impacted by lockdowns and

impacted employees
« Various countries introduced restrictions on exports

* Products time critical



A}’g Local Manufacture of Essential Items to 9 IDC

Combat Covid el L

. !he country is facing a crisis and shortage of critical supplies may have major

implications
 IDC considered a “business unusual” given the crisis

 Local manufacturers have an upsurge in demand and are facing working capital

constraints

 Raw material was in short supply and international suppliers often require cash

up-front to secure product
- IDC traditionally focuses on medium to long term finance
 There was a need for a rapid and large-scale response
 IDC has introduced a short-term funding initiative to support the current needs

 Over time, this could transition to a medium-term intervention to further build

local capacity where there is expected to be sustained demand
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Approach and Funding Criteria

IDC cross-functional team was established to develop approach
MCEP and IDC balance sheet funding utilized

Pricing at P+1% (IDC) and 2.5% (MCEP)

Specific product list and criteria established

Accelerated assessment process — dedicated email, rapid assessments,

agreements, disbursements

Criteria/approach includes:

« Company track record and profitability history

Accredited supplier
Should not be profiteering AE@[@W@

Imports should not displace local manufacturing

Short term risk mitigation
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Overview of the Funding

The economic crisis is impacting businesses on various levels

Unable to source Consumer
finance from Lower demand confidence lower,

traditional for products and spending less
Services

Financial institutions saurees .
h_ght_enmg cref_flt ﬁ Firm ﬁ Business confidence
criteria, extending lower, cutting costs

less credit

and investing less

Lower levels of
Internal cash flow foreign demand
pressures
Excess stock
build-up

IDC is assisting in filling the gap in the market left by financial institutions extending Iless credit and thereby
ensuring that jobs and capacity at viable businesses are being retained.
Budgeting to approve R11.4 billion of funding in the current financial year, R2.9 billion of which specifically to
distressed companies.

Creditors and

debtors under
financial pressure
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IDC FUNDING OF SOCIAL

RELIEF




Social Relief
Funding by
IDC CSI

A Social Relief project was
implemented that included
supporting vulnerable groups
(orphaned & vulnerable children,
victims of gender-based violence,
elderly, poor households, and

food. To date we have supported
more than 5000 families with food
parcels across the country. The
total amount approved to date for
Covid-19 related initiatives is R4.9
million.
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